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With our virtual Individual

Companionship Program, we offer the

perfect option to skill up while focussing

on your current challenges and making

progress in daily business.

The support is individual, virtual and

can be started easily at any time.

Growth That Works
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You and your current 
challenge in the field of 

growth & innovation

Expert Coaching
on Demand

Online workbooks for all 
relevant interventions

Skill up and progress in 
daily business

Virtual Companionship 
How real development feels like
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1 On Point 2 Regular 3 Intensive

Suitable for the following situation

A selective exchange is enough for you to 

regularly reflect on whether you are on the 

right track. 

Occasional methodological impulses help 

you to improve your work on current 

challenges.

Continous exchange helps you to 

effectively manage your current challenges 

and skill up on the situation. 

Larger activities are prepared together and 

methodologically questioned in order to 

ensure maximum progress. 

You are in a critical situation where external 

support helps you to orient yourself, 

prepare for critical meetings/workshops and 

getting things done. 

In addition to regular exchanges critical 

interactions/activies are prepared together 

and reflected afterwards. 

Introductory and briefing appointment Yes Yes Yes 

Full access to all relevant workbooks Yes Yes Yes 

Personal exchange with your coach 1h / month 4h / month 16h / month

Continuous Chat/ E-Mail Support on 

demand
- Yes Yes

Pricing for 3 months € 1.490.- € 3.960.- € 14.900.-

Virtual Companionship - 3 Options for 3 Months
Depending on the needs of your project our coaching support is available in 3 packages with different intensity
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Tools we use for Innovation

Frontend Frameworks

• Design Thinking

• Lean Start-up

• Agile ways of working

• Leading Innovation & Team Dynamics

• Entrepreneurial Mindset and Principles

Ideation & Problem Solving

• Ideation and Creativity Techniques

• TRIZ (Theory of Inventive Problem Solving)

Desirability

• Customer Exploration Talks (B2B and B2C)

• Creating and testing MVEs and MVPs

• QFD (Quality Function Deployment)

Viability

• TAM ,SAM, SOM

• Willingness to pay

• Innovation Accounting

• Business Modelling

• Business Case Creation

Feasibility

• Prototyping, MVP & MVE creation

• Design for X (Cost, Manufacturability, 

Serviceability, …) 

Strategy & Communication

• Stakeholder Management

• Industry Eco System Analysis

• Portfolio Management

• Pivoting Assessment

• Pitch Creation



aliceatwork.com

Leading myself

• Understanding inner drivers

• Understanding one’s own leadership 

biography

• Burnout prevention

• Prioritization using concrete methods 

(Eisenhower Matrix and Impact/Effort Matrix)

• Delegation (tasks & decisions)

Leading others

• Preparing effective 1:1 conversations

• Basic principles of feedback

• Feedforward as a method for development 

and growth

• Radical Candor

• Mindful conflict dialogue

Leading better meetings

• Preparing meetings and workshops using 

the Workshop Canoe framework

• Designing effective check-in and check-out 

formats

• Structuring and delivering content clearly 

and purpose-driven

• Creative problem solving

• Decision-making in groups

Leading the business

• Results orientation

• Vision development

• Status quo analysis using SWOT

• Developing strategic goals

• SMART goals

• OKRs (Objectives and Key Results)

• Lean Management

Leading change

• Understanding the fundamentals of change

• Developing a compelling change story

• Understanding and actively addressing 

resistance

• Effective stakeholder management

• Communicating effectively during change

Leading teams

• Leadership formula for successful team 

development

• Psychological safety

• Appreciation

• Team-building methods

• Task management with Kanban

• Facilitating retrospectives

Tools we use for Leadership
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Sample from our workbooks
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JULIA ACHATZ

Drives innovation with hands-on facilitation and 

a sharp focus on results. Experienced across 

industries, Julia empowers teams to turn ideas 

into real solutions - using design thinking, agile 

methods, and a mix of curiosity, empathy, and 

humor.

MARKUS SPIEGEL

Transforms complex challenges into actionable 

solutions. Markus brings deep expertise in 

innovation and business development 

management, guiding teams to deliver results 

with clarity, structure, and a pragmatic mindset.

STEFAN POSCH

Supports in solving the toughest technical 

challenges with deep expertise and inventive 

thinking. As a certified TRIZ master, Stefan 

equips teams with powerful problem-solving 

tools and a rigorous approach - driving 

breakthrough solutions where others get stuck.
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BERNHARD VIERBAUCH

Drives teams to create user-centered solutions 

with energy and expertise. Bernhard combines 

agile methods, digitalization know-how, and 

deep experience in robotics and product 

development to empower innovation that 

delivers real value.

MICHAEL FASCHINGBAUER

Expert in navigating uncertainty and complexity, 

Michael empowers teams to innovate when the 

path isn’t clear. With deep roots in effectuation 

and practical change, he helps organizations 

seize opportunities and deliver results—even in 

the most challenging environments.

ANGELA GRUBER

Combines strategic insight with a passion for 

growth. Angela draws on her expertise in start-

up development, process optimization, and 

project management to empower teams—driving 

innovation and delivering meaningful change.
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