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Getting a Deeper Understanding for Your Idea

LEAN CANVAS
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Move the mouse pointer over the red button to see the link, or click here: the lcan canvas
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https://www.youtube.com/watch?v=YdXVphY7eOc
https://www.youtube.com/watch?v=YdXVphY7eOc
https://www.youtube.com/watch?v=YdXVphY7eOc
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Exercise

After watching the video ,, The Lean Canvas"”:

1. Structure your new business idea with the lean canvas template on the
next slide

2. Follow the same steps as in the video to complete the lean canvas

3. The additional questions in each box should help you to get started
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Lean Canvas

TITLE OF THE IDEA

The problem Our solution Unique value proposals Unfair advantage Target groups
Which problems does the target group What is our solution to the target group’s What kind of value do we create for customers and What do we do better than our competitors Customers Users
face right now? problem? users with your offering? to create the value, which is hard to copy? Who are our sales Who will be using our
targets? solution?
Key metrics Channels

Existing alternatives
Define minimum one clear competitor

How will we track user engagement,
excitement and usage of our solution?

Through which channels do our customers
and users want to be reached?

Early adopter

Who will be the first to test our solution?

Profit formula

What are the most important costs to create and deliver

the offerings?

How much money do we need to spend before we earn?

How, when and how often do we charge our customers?

customers pay (per unit)?

What are our revenue streams and how much do our

Cost

Investments

Pattern

Pricing & revenue streams
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