
integratedconsulting.at  │  confidential

page 1

Workbook

Formulating Hypotheses
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The Difference Between an Assumption and a Hypothesis

Move the mouse pointer over the red button to see the link, or click here: everything is a hypothesis

https://www.youtube.com/watch?v=RIzdYDEZ8N0
https://www.youtube.com/watch?v=RIzdYDEZ8N0
https://www.youtube.com/watch?v=RIzdYDEZ8N0
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There are Different 

Types of Hypotheses

Based on our experience in industry 

projects, we distinguish between 

3 different types of hypotheses. 

Next to value and growth in many cases 

also technical hypotheses have to be 

validated in order to successfully launch 

a new product or service.  

DESIRABILITY
Value hypotheses

VIABILITY
Growth hypotheses

FEASIBILITY
Technical hypotheses
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Exercise

After watching the video „Everything is a hypothesis“:

1. Brainstorm implicit assumptions you have about your 

business idea and turn them into explicit hypothesis.

2. Categorize them in either value, growth or technical 

hypotheses.
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Categorizing the Hypotheses

Value 

hypothesis

Growth 

hypothesis

Technical 

hypothesis
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