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Design Sprint 3.0



What is Design Sprint?

V3.0
Design Sprint 3.0" is a fast-paced, structured i
process where a small, multidisciplinary team S p rl n t P ro Ce Ss

solves a critical business challenge and validates
uLL TEAM

solutions with real users in only 4 days. puLL TEAM -
MONDAY TUESDAY WEDNESDAY THURSDAY

« High focus, rapid learning, tangible outcomes

) ) ) ) Define the Curate and vote on Design and build Test the prototype
* Guided by an experienced innovation coach challenge best solutions the Prototype with 5 real users
* Proven methodology, tailored to your needs Define the | Use foedback from
Produce a mass . Recruit and .
. prototype with testing to create
of solutions schedule user tests
a storyboard clear next steps

*originally invented by Jake Knapp - , improved by us


https://www.thesprintbook.com/the-design-sprint

Mg

Developing and testing new
(digital) products or services

Accelerating long-discussed
but unimplemented ideas

Improving or reinventing
existing processes

Test & validate
for the organisation




A new experience of making

progress in innovation projects
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Sprint Process
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MONDAY TUESDAY WEDNESDAY THURSDAY
Define the Curate and vote on Design and build Test the prototype
challenge best solutions the Prototype with 5 real users

Define the
rod a mas: N Recr d
of solutions prototype with hedul st
a storyboard

A straight forward designed
4 day development process

Our ICG innovation
expert as faciliator

Fast progress with real
market feedback



Core Roles in the Sprint

The official decision
maker for the project

People who know
a lot about the
topic or challenge

Decider

Designer

The person leading the team
through the design sprint
process —

People who can rapidly
create appealing prototypes
for user testing



Virtual Design Sprint — 3 Options

Depending on the needs of your project our coaching support is available in 4 packages with different intensity

Best for

2. Accelerate Plus

Teams with sufficient resources (incl.
design experience) seeking expert

Teams with sufficient resources (excl. design
experience) seeking expert facilitation &

Teams with critical resources seeking for
expert facilitation, design support and active

facilitation design support for prototyping support in ideation
Team & sponsor preparation Yes Yes Yes
Facilitated workshops (4 days) Yes Yes Yes
External designer on day 3 & 4 (2 days) - Yes Yes
Additional innovation expert as active ) ) Yes
participant (4 days)
Facilitation of the pitch event
(presentation of the solution & evaluation Yes Yes Yes
of the process with team & sponsors)
Package price € 21.900.- €27.900.- € 38.900.-




Innovation Coaches

Mechanical engineering at ETH Zurich,
former strategy consultant

Expertise:

Product & service development,
innovation and technology
management, innovation and product
strategy, product management and
innovation processes, strategy
development, process optimization

Business economist with focus on
innovation management

Expertise:

Innovation, product and service
management, innovation process
implementation, support of idea
generation projects, teaching of
innovation methods, implementation of
ideation workshops

International business and economics,
researcher and university lecturer

Expertise:

Strategic change and transformation,
creating framework conditions for
innovation, strategy implementation
and performance improvement, results-
oriented leadership and personnel
development for change and

innovation

Electronics and communications
engineering, systemic training

Expertise:

Innovation and technology
management, innovation and product
strategy, product management and
innovation processes, idea generation
projects, innovation methods



Why work with us?

Organizations are renewing

... companies across all industries
need to update and innovate the way
they strive to innovate, lead people
and transform their business. They
need new approaches and sKkills to
expand their toolbox.

We know which ones.

Technology adds value

... technologies like Al offer great
opportunities and need to be
leveraged wherever they add value.
This happens best in combination
with "emotional” human interaction
and experience.

Our approach - digital yet human.
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LET'S TRANSFORM THE
WAY YOU INNOVATE
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