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Rapid Innovation Teams* are small,

powerful, multi-disciplinary teams

that are formed on a temporary basis

to advance an innovation task with

very high focus by quickly reducing

uncertainty regarding desirability,

viability and feasibility supported by a

professional coach.

*pioneered by us, copied already from many clients ☺
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1. Testing New Technologies

build prototypes for use cases testing 

e.g. 3D printing, blockchain, AI,…

2. Market-Driven Innovation

Test ideas with targeted users and 

identify their real pain points

3. Leveraging Core Competencies

Explore new markets with existing 

technical strengths

4. Understanding New Markets

Gain deep insights into the eco-system 

of new potential markets

5. Accelerating Ideas

Holistically push long-discussed but 

unimplemented innovations

Rapid Innovation Teams Example Use Cases
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Central Ingredients

Clearly defined and aligned innovation challenge backed by

an executive sponsor

Small motivated multidisciplinary team (3-5 persons) to

explore the innovation challenge holistically

Timeboxed process (you get results and learnings in a

defined time frame, typically 3-4 months)

Support of an experienced innovation coach who provides

structure, methods, tools and energizes the team

1

2

3

4
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Virtual Companionship
A new experience of making 
progress in innovation projects

Your innovation 

team & project

On demand consultancy Online workbooks for all 

relevant methods
Fast progress and 

innovation from within



page 6

aliceatwork.com

Rapid Innovation – 4 Options

1. Power Up 2. Accelerate 3. Accelerate Plus 3. Transform

Best for

Teams with innovation experience

Key Benefits: Rapid project launch, 

usage of proven tools

Teams seeking expert facilitation

Key Benefits: Accelerated progress, 

expert guidance

Teams needing expert support

Key Benefits: Critical activities 

delivered by experts

High-stakes, high-pressure projects

Key Benefits: End-to-end 

leadership, external expertise

Team & Sponsor Preparation Yes Yes Yes Yes

Facilitated Kick-Off WS Yes Yes Yes Yes

Full access to all Workbooks Yes Yes Yes Yes

Facilitated Stand-up Meetings - Yes Yes Yes

Facilitated Retrospective - Yes Yes Yes

Facilitation of Work Sessions Up to 6 hours Up to 18 hours Up to 18 hours Yes

Active content work - - Up to 16 hours Yes

Alignment with Sponsors - Yes Yes Yes

Price for 3 months € 11.900.- €24.900.- € 29.900.- € 64.900.-

Outcome

“Teams are empowered to work 

independently on innovation projects, 

supported by a professional project 

launch.”

“Teams achieve faster progress and 

overcome roadblocks, leading to 

more innovative solutions and 

quicker validation of ideas.”

“Critical project milestones are 

reached more efficiently, with expert 

support ensuring higher quality 

outputs and reduced risk of failure.”

“High-priority innovation projects are 

delivered at high quality, with 

external experts driving execution 

and measurable business impact

Extension months € 2.300.- € 6.600.- € 8.300.- € 19.900.-

Depending on the needs of your project our coaching support is available in 4 packages with different intensity
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Tools we use

Frontend Frameworks

• Design Thinking

• Lean Start-up

• Agile ways of working

• Leading Innovation & Team Dynamics

• Entrepreneurial Mindset and Principles

Ideation & Problem Solving

• Ideation and Creativity Techniques

• TRIZ (Theory of Inventive Problem Solving)

Desirability

• Customer Exploration Talks (B2B and B2C)

• Creating and testing MVEs and MVPs

• QFD (Quality Function Deployment)

Viability

• TAM ,SAM, SOM

• Willingness to pay

• Innovation Accounting

• Business Modelling

• Business Case Creation

Feasibility

• Prototyping, MVP & MVE creation

• Design for X (Cost, Manufacturability, 

Serviceability, …) 

Strategy & Communication

• Stakeholder Management

• Industry Eco System Analysis

• Portfolio Management

• Pivoting Assessment

• Pitch Creation
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Sample from our workbooks
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JULIA ACHATZ

Business economist with focus on 

innovation management

Expertise:

Innovation, product and service 

management, innovation process 

implementation, support of idea 

generation projects, teaching of 

innovation methods, implementation of 

ideation workshops

MARKUS SPIEGEL

International business and economics, 

researcher and university lecturer

Expertise:

Strategic change and transformation, 

creating framework conditions for 

innovation, strategy implementation 

and performance improvement, results-

oriented leadership and personnel 

development for change and 

innovation

STEFAN POSCH

Electronics and communications 

engineering, systemic training

Expertise:

Innovation and technology 

management, innovation and product 

strategy, product management and 

innovation processes, idea generation 

projects, innovation methods

JÜRGEN KERN

Study of process engineering and 

managing, start-up founder

Expertise:

Entrepreneurship (Effectuation), 

Intrapreneurship, Product Development 

& Process Optimization, Digital 

Business Units, Agile Working
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Features 

and 

Benefits

Market driven approach

validated learning through interaction 

with the outside world early in the 

process

Sponsor involvement

management attention for the project 

& sponsors build up their own 

innovation leadership capabilities 

Virtual companionship

no time wasted on irrelevant theory -

teams get the tools and answers they 

need when they need it

Timeboxing within 3 months

immediate results & decisions for the 

business
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Example

01

Interdisciplinary team

100

Days of work

01

Task

01

Goal

https://www.youtube.com/watch?v=rUbO1l8eFPI
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Why work with us? 

Organizations are renewing

... companies across all industries 

need to update and innovate the way 

they strive to innovate, lead people 

and transform their business. They 

need new approaches and skills to 

expand their toolbox.

We know which ones.   

People are smart 

… companies have many talents, 

who can and want to learn the new 

skills quickly when they need them. 

We don’t believe in fully outsourcing 

important innovation projects but in 

competent guidance.

Technology adds value

… technologies like AI offer great 

opportunities and  need to be 

leveraged wherever they add value. 

This happens best  in combination 

with ”emotional” human interaction 

and experience.

Our approach – digital yet human. 
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The challenge

Create and guide an engaging 100% virtual market driven innovation program where cross-functional teams from different global business units tackle innovation 

challenges with strategic relevance and learn new approaches and tools on the job. Next to getting concrete results on the chosen topics, fostering a new mindset 

around market driven innovation was expected. From how to reduce uncertainty in early stages by verifying assumptions with customers for a better and faster 

exploitation of market potential until the topic of monetizing of innovation.

Our approach The results

● Set-up a stringent timeboxed 120 days 

program with fixed milestones for Cross-

GBU learning

● Innovation coaches interact with their 

teams on a weekly basis

● Innovation method learning with workbooks 

and video nuggets

● Dedicated learning path for the sponsor 

community

● 52 employees explored 14 selected strategic innovation 

challenges in focused, cross-disciplinary teams to validated 

decision points

● 23 top levels managers experienced to act dedicatedly as 

innovation sponsors besides classical management

● All participants learned to apply customer centric innovation 

tools and act in highly uncertain circumstances

● Cross-GBU networking on business opportunities and 

competencies

● Effective 100% virtual collaboration in global teams

Our consultants

Reference Project | Heraeus AG

Organizational development through a Market Driven Innovation Program

Julia 

Achatz

Stefan 

Posch

Christina 

Duller

Markus

Spiegel

Michael

Faschingbauer

Jürgen

Kern

Further details: 

georg.remmers@heraeus.com

mailto:Georg.Remmers@heraeus.com
mailto:Georg.Remmers@heraeus.com
mailto:Georg.Remmers@heraeus.com
mailto:Georg.Remmers@heraeus.com
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Getting Started 

ICG 

provides 

RIT Info 

package for 

sponsor

60

min

Virtual Sponsor Call #1

• „ How to prepare the Team 

Challenge?“

• „How to act as a RIT 

Sponsor?“

Sponsor(s) 

and Topic(s) 

identified

90

min

Virtual Sponsor Call #2

• Finalisation of Team 

Challenge

• Ready to collect team

• Prepare frame for RIT

5

min

ICG Video 

Message to 

the Team

60

min

Virtual 

preparation 

meeting of 

ICG with the 

Team

300

min

Kick-Off Meeting 

with the team

Invitation by 

sponsors to the 

team members

Sponsor Activities

Team Engagement

Rapid 

Innovation 

Team 

launched

Formulate Team 

Challenge
Form Team

Sponsor joins for 

opening
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The Journey 

30

Sponsor Activities

Team Engagement

Closing 

Event

Accessibility for Team and/or ICG on request

90

• Public results presentation

• Details review with sponsor

• Org. learning with sponsor

Rapid 

Innovation 

Team 

launched

Mid Term 

Meeting

30 30 30 30 30 30 30 30 30 30 30 30

300

min

30

60-180

Mandatory 30min 

weekly alignment

60 60
Team 

retrospective

Team 

retrospective

60-180 60-180 On demand (facilitated) 

works sessions

60
Team 

Comittment

Review
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