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Growth Quest

The growth quest program turns
your growth ambitions into validated
opportunities in just 12 weeks -
combining strategic clarity with real-
world speed.

In three phases, you will gain clarity
about your growth portfolio, develop
targeted new ideas and test them
directly on the market with selected
initiatives.

Our companionship guarantees rapid
implementation and convincing
results.

Explore opportunities. Validate potential. Fuel growth.




our 3 step process to discover, prioritize and
validate growth opportunities
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Using the Growth Option Portfolio we align the ambitions of your top management in a strategic dialogue.
This helps to define the most relevant paths to explore and sets the ground for ideation

Design and facilitation of a focused strategic dialogue

The key to success — Managing divers expectations and reframing challenges is our core competency

Our mission - Your benefits:

e Clear alignment with strategic goals and risk appetite

e  Solid preparation of your product’s true potential

e Insightful mapping of relevant trends and industries

e Expert facilitation that balances creativity, focus, and results

e  Expert support in creating solid concepts out of raw ideas

Our support for ,set directions‘ comes in 2 packages with different intensity:

2. Inside & Outside

1 day strategy workshop with core team Professional external research (trends &
Set-up (4-6 people) competition) & 1 day strategy workshop with
core team (4-6 people)

Price € 8.900.- €18.900.-
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Ideate We support you in generating tailored opportunity ideas — through facilitated ideation formats combined
with Al powered research.

Design and facilitation of high-impact ideation workshops

The key to success - Turning ideas into tangible outcomes is one of our core competencies.

Our mission - Your benefits:

e Clear alignment with strategic goals and risk appetite

e  Solid preparation of your product’s true potential

e Insightful mapping of relevant trends and industries

e  Expert facilitation that balances creativity, focus, and results

e Expert supportin creating solid concepts out of raw ideas

Ideate
\ i / Our support for ,ideate‘ comes in 3 packages with different intensity:
2. Engage 3. Co-Create
1 day Ideation WS with a core 1 day large group Ideation 1 day Ideation Workshop with a
team of 8 — 12 people ideally. workshop with coreteam and core team of 8 — 12 people from
Set-up interested employees from the organisation & 4-6 external
different departements (up to idea accelerators for out of the
40 people) box ideas
Price € 5.900.- €24.900.- € 29.900.-
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Explore and Validate Every growth idea must be tested beyond PowerPoint. Speed matters — and so does reality.

To reduce critical unknowns, validation starts by formulating first market hypotheses. But the real insights
come from the field. This is where your team connects with real players, gathers evidence, and learns
whether the opportunity holds up - or not.

Set-up and coaching of result driven growth initiatives

The key to success - supporting your teams from start to finish — with structure, pace and expert guidance

Our mission - Your benefits:

e Alignment with Sponsors

e Facilitated Kick-Off WS for a rapid project launch

e Full access to all workbooks and support materials

e Facilitated stand-up meetings, retrospective & work sessions

e  Optional: Active content work

Explore & Validate

Our support for ,explore and validate' comes
in 4 packages with different intensity — see next page.
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Explore & validate — 4 Options

Depending on the needs of your growth initiative our coaching support is available in 4 packages with different intensity

2. Accelerate 3. Accelerate Plus 3. Transform

Best for

Teams with business experience

Key Benefits: Rapid project launch,
usage of proven tools

Teams seeking expert facilitation

Key Benefits: Accelerated progress,
expert guidance

Teams needing expert support

Key Benefits: Critical activities
delivered by experts

High-stakes, high-pressure projects

Key Benefits: End-to-end
leadership, external expertise

Team & Sponsor Preparation Yes Yes Yes Yes
Facilitated Kick-Off WS Yes Yes Yes Yes
Full access to all Workbooks Yes Yes Yes Yes
Facilitated Stand-up Meetings biweekly weekly weekly daily
Facilitated Retrospective - Yes Yes Yes
Facilitation of Work Sessions Up to 6 hours Up to 18 hours Up to 18 hours Yes
Active content work - - Up to 16 hours Yes
Alignment with Sponsors - Yes Yes Yes
Price for 3 months € 11.900.- €24.900.- € 29.900.- € 64.900.-

Outcome

“Teams are empowered to work
independently on growth initiatives,
supported by a professional project

launch.”

“Teams achieve faster progress and
overcome roadblocks, leading to
more innovative solutions and
quicker validation of ideas.”

“Critical project milestones are
reached more efficiently, with expert
support ensuring higher quality
outputs and reduced risk of failure.”

“High-priority strategic projects are
delivered at high quality, with
external experts driving execution
and measurable business impact
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Our coaches

Drives innovation with hands-on
facilitation and a sharp focus on
results. Experienced across industries,
Julia empowers teams to turn ideas
into real solutions—using design
thinking, agile methods, and a mix of
curiosity, empathy, and humor.

b

Transforms complex challenges into
actionable solutions. Markus brings
deep expertise in innovation and
business development management,
guiding teams to deliver results with
clarity, structure, and a pragmatic
mindset.

Supports in solving the toughest
technical challenges with deep
expertise and inventive thinking. As a
certified TRIZ master, Stefan equips
teams with powerful problem-solving
tools and a rigorous approach—driving
breakthrough solutions where others
get stuck.

Drives teams to create user-centered
solutions with energy and expertise.
Bernhard combines agile methods,
digitalization know-how, and deep
experience in robotics and product
development to empower innovation
that delivers real value.
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Why work with us?

Organizations are renewing

... companies across all industries
need to update and innovate the way
they strive to innovate, lead people
and transform their business. They
need new approaches and sKkills to
expand their toolbox.

We know which ones.

Technology adds value

... technologies like Al offer great
opportunities and needs to be
leveraged wherever it adds value.
This happens best in combination
with "emotional” human interaction
and experience.

Our approach - digital yet human.




\

LET'S TRANSFORM THE
WAY YOU INNOVATE
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