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Innovation Trainings

Design Thinking Creativity (with Al)

Lean Start-up & Business Modelling TRIZ

Intrapreneurship & Effectuation Customer Interaction for B2B

integratedconsulting.eu
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Design Thinking Essentials
Our training for successful customer centric innovation.

With the design thinking methodology, you learn to The focus is on how to empathize with customers and
better understand your customers and develop new users successfully, create diverse ideas for concrete

products, services and processes that are tailored to questions and on how to use first quick prototypes to
their needs and requirements. test your ideas and get fast feedback.

Overview of the Design Thinking methodology Creativity methods for different situations
Experiencing the Design Thinking process Tips and tricks for proper prototyping and
on the basis of concrete exercises testing with customers

Design Thinking mindset — exercises for

Different methods to explore customer needs o O
anchoring in everyday working life
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Lean Start-up & Business Modelling

Our training for the successful implementation of ideas.

With the Lean Start-up methodology, you learn how to  and how to test them in the most efficient way. You
test new products, services and processes in order to  get to know the concept of Minimum Viable Products
tailor them successfully to the needs of your target and Experiments and reflect on how to incorporate
group. The focus is on understanding the value of this logic in your daily work life.

hypothesis building

Overview of the Lean Start-up methodology Different options how to build MVPs and MVEs

Experiencing the Lean Start-up process

. . Innovation accounting to keep track
on the basis of concrete exercises

Formulating hypotheses & prioritizing

them on the matrix Pivoting as mindset and toolbox
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Intrapreneurship & Effectuation
Our training for intrapreneurs, innovators and all kinds of ‘doers’.

No matter whether you innovate, lead or manage: Effectuation describes what you can learn from
Uncertainty at the start of a new endeavor does not this group of people about organizing beyond the
usually make the job any easier. However, there is plannable. In this training each, you will get a toolset
one group of people who are at their best when not at hand that supports you in being able to act under
much can be planned: experienced entrepreneurs. uncertainty.

Basic introduction and definition of the most How to promote entre- or intrapreneurship
important concepts and tools within your organization

Experience uncertainty with all your senses How to try out Effectuation for your
and learn to make it tangible own projects

How to adapt behavior to the context and

Learn how to think like an expert entrepreneur .
apply an appropriate strategy



oo
Creativity (with Al)

Our training to unlock creative confidence.

Creativity is an essential component of a growth- Learn and apply the principles of Creativity,
oriented mindset, contributing to personal well- Al basics, and creativity tools. Then dive into
being, longevity, and self-esteem. The training the neuroscience of Creativity to understand how
aims to foster and improve Creative thinking our brains generate ideas and learn how to
abilities by incorporating Al as a tool to augment master the art of pitching and developing ideas
these skills. with Al, transforming the Creative journey.

Understand what creativity & different types

of thinking are (divergent vs. convergent) Pitfalls to avoid when using Al for creativity

Scientific theories for developing human Concrete tools for individual and group
Creativity & neuroscience creativity (with and without Al)

Pitching and development of ideas with

Basics of Artificial Intelligence (Al) Al support
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TRIZ

Our training for successful technical problem solving.

TRIZ —Theory of Inventive Problem Solving —is a You learn how to analyze technical problems and
fascinating, effective methodology for solving difficult ~ solve them in an innovative way. The focus is on
technical problems. It is based on the awareness applying simple but powerful tools both in the problem
that the most creative and original technical analysis and solution creation phase. Additionally, you
solutions in the history of mankind, may be will examine powerful TRIZ specific prompts to
generalized and abstracted by a surprisingly small leverage Al.

number of generic inventive principles and patterns.

Overview of the TRIZ School of Thought The MacGyver Creativity
The Problem Hierarchy Analysis and Concrete tools, methods and ready to
formulation of contradictions use templates and prompts

Examples and exercise with and without

The 40 Inventive Principles Al support
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Customer Interaction for B2B
Our training for B2B innovation experts.

You know how important it is to get in contact with In this training we’ll dive into the specific needs of B2B
potential customers early in the innovation process innovation projects and how to empathize or test new
but wonder how it could work for you in B2B? ideas with potential customers.

Overview of different customer interactions How to test new ideas and concepts
in B2B in B2B

How to evaluate costumer interactions

How to prepare for customer interactions efficiently

Concrete storylines and questions for B2B Monetizing innovation — or how to find the
interviews right pricing
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Industrial Service Design
Our training on how to design, package and sell services

In this training, you will work with proven frameworks
and practical examples to translate technical
capabilities into attractive service packages, price
them effectively, and manage the full customer
lifecycle. Real case exercises ensure immediate
application to your business context.

Industrial companies are moving from product sales
to service-driven business models. The ability to
design, package, and sell compelling service
solutions is becoming a critical skill for both
commercial and technical teams.

Service Value Proposition using the value
proposition canvas

Solution Design — Turning technical capabilities
into structured service packages with the service
blueprint model

Pricing & Contracting — Best practices for service
pricing models based on the 30 pricing patterns
for industrial services

Customer Lifecycle Management — Post-sale
engagement to secure renewals and upsells

The Do’s and Don’ts of industrial service design
based on our project experiences

Your Case Studies — Working on real-life
scenarios to practice service offer creation and
sales approaches



Innovation Curricula

Innovation Coach Curriculum Product Management Curriculum

Innovation Leadership Curriculum Business Development Curriculum




Innovation Coach Curriculum
Our training for innovators, innovation managers and coaches.

With our innovation pro track we are aiming to most popular innovation methods by introducing
empower innovators, innovation managers and them and comparing their strengths and areas of
coaches to navigate themselves and others through application. Moreover, we are opening up our toolbox
the jungle of innovation methods. We are focusingon  and share templates, tool descriptions and examples
providing an overview and understanding about for our best of tools in each methodology.

some of the currently

What you will get — up to 6 modules packed with innovation

Innovation management essentials —

processes & mindset Design thinking for human centered innovation

Creativity methods — from basic to advanced Lean start-up for testing ideas

Effectuation for boosting an entrepreneurial

TRIZ for technical problem solving mindset



Innovation Leadership Curriculum
Our training against poor innovation leadership.

Why is it that something always seems to go wrong What can you do as a leader? “Leading innovation”
with innovation projects, while the operational discusses how you can make a 180-degree
business runs smoothly? Your innovation team turnaround in leading innovation projects and
seems to go round in circles? Things take forever? create the conditions for innovation success.

What you will get — up to 6 modules with leadership knowledge

Dealing with the critical unknowns in innovation

Shaping actionable innovation portfolios projects & asking the right questions

How to live ambidexterity: discovery Effectuation — experiencing entrepreneurial
VS. execution principles

How to create the 4 conditions for success Measuring true progress of innovation projects



Product Management Curriculum
Our training for successful product management.

Product management is the central role for a This curriculum focusses on strategic tasks such as
successful product or service-based business formulating a product strategy, initiating innovations,
model. There are a number of different, often life cycle and portfolio management. At the same time,
conflicting requirements to be mastered along the it offers practical tips for the daily tension with

life cycle of the portfolio for which it is responsible operational tasks and the challenge of non-disciplinary

leadership (lateral leadership)

What you will get - Up to 5 modules of expertise

Role and tasks of product management in Exploring customer problems and
the organization requirements
Formulating well-founded and convincing Formulate USPs, translate product features
strategic goals and product strategies into customer benefits
Product Life Cycle Management and Pricing strategies and market launch of

roadmapping new products



Business Development Curriculum
Our training for successful business growth.

Continuous growth and development is at the heart Business developers are often caught between sales,
of any succesful business. Our curriculum on marketing and product development and hence can't
business development supports your business really develop new businesses. The curriculum
develop managers to continuously grow and develop  clarifies the role of business development and

new markets. supports developers with handy tools on both, the

strategic and tactical level.

What you will get - Up to 5 modules of expertise

Understanding the role, tasks and strategic Working with sensitivity analysis, pricing
relevance of business development strategies and client segmentation
Elaborating market dynamics, competitor The relevance of building networks, strategic
analysis and product life cycles partnerships and conducting interviews
How to gather financial key figures of markets Defining hypothesis on developing new

and the value of data sets opportunities and how to pursue them tactically
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Strategy, Agil, Lean & Co
Trainings

OKR Essentials Lean Essentials

Agile Project Management The Art of Facilitation

integratedconsulting.eu
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OKR Essentials
Our training for the strategic takeoff with OKR.

In this training you will experience a compact Objectives and Key Results is an agile framework that
procedure for determining the current situation, ensures permanent strategy implementation. Based
developing options and transferring these activities on company-wide objectives, two questions are

into an OKR framework. constantly in focus: where do we want to go? How

can we achieve this?

New rules of the game in strategy work Tips and tricks for working with OKRs

The overall arc: 4 steps to a strategy How to do an impact analysis

How to implement strategy, sharpen focus,
set the right goals and then pursue them
consistently with personal responsibility

Strategy implementation with objectives and
key results
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Agile Project Management
Our training for innovation teams and project leads.

In the front end of innovation, we face a high The training “agile project management” creates an

degree of uncertainty. Tools of classical project understanding of when agile working methods or

management often fail to support project leads and specifically agile project management are the tool of

teams with the often changing conditions in this type choice and provides the necessary knowledge to

of innovation initiatives. successfully plan and implement projects in an agile
manner.

Basic introduction and definition of the most The difference between classic and agile
important concepts and terminology project management

Understanding of possible applications,
success-relevant principles of KANBAN as Knowledge in setting up agile projects
well as working with KANBAN

Overview of ongoing management and Agile projects application of selected aspects
communication in agile projects on concrete examples
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Lean Essentials
Our training for understanding process thinking & ontinuous
improvement principles.

With Lean methodology, you learn the skills & toolsto ~ The focus is on waste reduction which can lead to

better analyze and improve your processes, you cost savings for organizations, to higher-quality
acquire problem solving abilities and learn how to products or services, increased efficiency and

work effectively across different departments and customer satisfaction. Involving employees in

teams. continuous improvement initiatives, can boost morale

and engagement.

Lean history and principles Understanding customer value

IELIFET Plio Identifying value added in your processes
Experiencing different ways of process mapping 9 yourp

Different types of waste How to organize your Lean project
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The Art of Facilitation

Our training for professional meeting & workshop facilitation
(f2f and virtual).

No need to explain the power of great facilitation — 1. Systemic work is in our DNA — we understand

we all know how exhausting unstructured meetings group dynamics and how to work with them

can be. The two reasons why you should learn the 2. Facilitation is our true passion — if you have

art of facilitation from us: already worked with us you know our love to every

detail and our connection with tools.

The workshop KANU as blueprint for A toolbox equipped with everything you need
successful meetings & workshops to facilitate groupworks

Our tips and tricks for difficult situations —

Our 10 golden rules for successful facilitation how to deal with conflicts

OPERA as the secret weapon for structured

. ) Hands-on templates for facilitation planning
discussions



3 training options

A compact training course to familiarise your
participants with the topic and inspire and motivate
them to explore it in greater depth.

Time and space to reflect on one's own behaviour
and take away new ideas.

2. “Kick-Start”

A one-day training course that will inspire your
employees to adopt a new way of working and
empower them to take the first steps.

Practical methods and tools, as well as plenty of
room for dialogue and critical questions..

3. “Full Impact”

Training tailored specifically to the needs of your
organisation, including addressing your specific
current challenges.

Plenty of time and space for practical exercises
and joint reflection.

Virtual: 4 hours or 2x2 hours

On-site: 4 hours

Virtual: 2x4 hours

On-site: 8 hours

Virtual: 4x4 hours

On-site: 2x8 hours

max 16 participants

max 16 participants

max 16 participants

Package price: € 2.950.- (virtual)

Package price: €3.950.- (virtual)

Package price: € 6.950.-

Package price: € 3.650.- (on-site)

Package price: € 4.650.- (on-site)

Package price: € 8.650.-
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Conzubants Germary

Production Industry

ABB | ACO | Ahlstrom | AkzoNobel | Alcatel Lucent | Andritz | AVL | BASF |
Bayer Material Science | BMW | Boehringer | Bosch | Bridgestone | Carlsberg |
Coca-Cola | Constantia | Continental | Dacia Renault | Daiichi-Sankyo | DS Smith
| DuPont | Egis | Ericsson | Evonik | Festo | Fortum | Foxconn | Fresenius |

GE Healthcare | General Electric | GlaxoSmithKline | Hauni | Head | Heineken |
Heraeus | Hoffmann La-Roche | Klarwin | Knorr-Bremse | Kone | KraussMaffei |
Lenzing | Magna | Mercedes Benz | Metso | Mitsubishi | Momentive | Neste Ol |
Nokia | Nokian Tyres | OMV Petrom | Orion | Panasonic | Pepsi | Philips | Richter |
Sandvik | Sanofi-Aventis | Scandia | Shell | Siemens | SMS Siemag | Stora Enso

| STRABAG | Teleste | TMD Friction | Tridonic | Unilever | UPM | Vacon | Valio |
Velux | Versapak | Voith | Wacker Neuson | Wartsila | Wienerberger | ZF | Zwack

State-Owned Companies, Health Organizations

AKH Vienna General Hospital | Austrian Federal Computing Centre | Austrian
Federal Forests | Austrian Federal Theater | Austrian National Bank | Austrian
Railways | Barmherzige Bruder | Energy Styria | Feibra | Finnish Institute of
Occupational Health | Finnish Railroads | Forest Ministry | GIZ | Holding Graz |
Hospital KoIn | ITSV | Linz AG | Maasstad Ziekenhuis | Magyar Posta | Medical
Delta | NATO | Osterreich Werbung | Posti Finland | ProRail | Social Security
Institution | SUVA Swiss Insurance | Theater of Graz | Veikkaus

integratedconsulting.eu

Retail and Service Industry

A1 Telekom Austria | Acredia Insurance | Adobe | Airport Graz/Vienna | Allianz

| Arvato Bertelsmann | .A.S.A. | Austrian Airlines | Austrian Post | AVIS | Budget
Group BSC | BKS Bank | Budapest Bank/GE | Conwert | CSOB | D.A.S. Insurance
| dm drogerie markt | Enel | E.ON | Erste Bank | Erste Group Immorent | Finnair

| Finnish Fair Center | Finnish Railroads | German Railway | GSK Stockmann |
Helsinki OP Bank | HOPI | ING | Innogy | ISS | Joanneum Research | Kleine
Zeitung | Kléckner | LOGICDATA | Metro Group | MOTIONDATA | Neuroth |
NORDEA | OeEB | OeKB | One / 3 | Orange | OTP | Rabobank | Raiffeisen
International | Randstad | REWE | Saubermacher | Sodexo | Styrian Savings Bank
| Suntours | Trans-Sped | T-Systems | Vodafone | Zurich Group

Public Administration, Universities, NPO & NGO

Aalto University | Austrian Federal Ministries: Agriculture, Culture, Education,
Environment, Finances, Health, Internal Affairs, Social Security | Caritas | Cities:
Alkmaar, Graz, Helsinki, Linz, Rotterdam, Vienna | Euma | European Commission |
European Institutions | EUSA | Graz University of Technology | Kemi-Tornio
University | Leiden University | Provincial-Governments: Berlin, Hamburg, Lower
Austria, Salzburg, Styria, Upper Austria, Vorarlberg | Romanian Federal Ministry
of Finance | University of Music Vienna | University of Veterinary Medicine Vienna |
Utrecht University | Vienna University of Economics and Business
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